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 Eaglehawk Recycle Shop In 

Annual General Meeting 

Tuesday 20th October 2020 - 5.30pm 

Held at Eaglehawk Recycle Shop 

189 Upper California Gully Road Eaglehawk 

   AGENDA 

  1.       Welcome from President Leon Scott 

 2.       Introduction of those who are in attendance 

 3.       Apologies 

 4.       Presentation of Annual Report.  

 - President’s Report.  

 - Manager’s Report.  

 - Financial Report and Auditor’s Report. 

 5.       Election of Board for 2020/2021.  

 - President, Vice President, Independent Board Members. 

 6.       General discussion         

8.       Meeting closes for refreshments. 



 

Eaglehawk Recycle Shop Inc - Annual Report 2020 

Board of Management & Staff 

  BOARD OF MANAGEMENT: 

Leon Scott   - President 

Steve Griffin   - Vice President 

Jeff Cummins   - Director 

Rod Hanson  - Director 

 Dean Pearce  - Director 

 Tim Miller      - Director  

STAFF: 

Peter Buck   - General Manager / Secretary 

Annette Wiles   - Assistant to the General Manager 

Shane Hogan   - Assistant Manager 

Mal Telford  - Financial Consultant 

Ray Clark   - Sales & refrigeration program 

Adam Crowle  - Sales 

Shaun Goodwin  - Recovery / Recycling 

Zac Hockley  - Recovery / Recycling 

Tony Mertz   - Timber project 

Jean O’Keefe  - ERS Bazaar / Sales 

 Shane Robinson  - Recovery / Recycling 

James Sutherland  - Recovery / Recycling 

Dalton Treble    - Recovery / Recycling 

Jason Whitburn  - Recovery / Recycling 
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Minutes of Annual General Meeting of Eaglehawk Recycle Shop Inc  

held 5.30pm 22nd October 2019At the Eaglehawk Recycle Shop 

 

Present; Leon Scott, Rod Hanson, Jeff Cummins, Stephen Griffin, Dean Pearce, Cr James Williams, Tim Miller, Peter Buck, Annette 
Wiles 

Apologies; Mal Telford,  Mayor Margaret O’Rourke, Cr Andrea Metcalf, Lisa Chester MP , Mr Justin Gordon (Strategem), Brooke 
Pearce – COGB. 

Leon Scott opened the meeting by welcoming all in attendance. 

Presentation of Annual Report  
President Leon Scott presented his report outlining the achievements of the organisation over the past 12 months with the diver-
sion of 10,062 tonnes of recyclable materials being diverted from landfill. The installation of a large compacting baler which has 
reduced the labour time of baling cardboard and the successful addition of the ERS Bazaar.  

He spoke on the ban of e-waste to landfill which came in on the 1st of July 2019 and the expanded opportunity for ERS with a new 
24 x 15 metre storage shed to be constructed onsite for storage of e-waste and the successful negotiations with Sims Metals to ac-
cept all e-waste received. The 2018-19 year saw 116 tonnes of e-waste collected, with the expectation of diverting approx. 264 
tonnes in the 2019-20 year. 

Leon spoke on the excellent rapport that ERS has with the City of Greater Bendigo and the meetings held working towards further 
strategies to manage the expected rise and diversity of recyclables coming in to the system since the closure of many waste streams 
going to China. 

He spoke on free services offered at ERS, in the collection of paint, oils, batteries, polystyrene, Detox your Home and cardboard. The 
process required to bale the product with little or no return, with the saving of space to landfill it is expected that the City of Greater 
Bendigo will assist by subsidising for the collection and processing of these items. 

Leon thanked the Board of Directors, Management, Staff, the City of Greater Bendigo staff and loyal customers for their assistance 
in making Eaglehawk Recycle Shop a better facility in the 2018-2019 year. 

General Manager Peter Buck spoke to his report and another successful year of diverting recyclable materials from landfill.  
Peter said the year has seen over 50,000 paying customers at the sales yard which is roughly about a third of people that come 
through the gates. The year seeing a diverse range of customers with an increase in those coming from outlying areas. Tours contin-
ue to be held for schools, kinders, councils and organisations. 

Peter thanked the City of Greater Bendigo’s Resource Recovery and Education Department for their assistance over the past year. 
He also thanked the Board of Management for volunteering their time and expertise which is of great benefit to the running of the 
Recycle Shop, and he thanked the staff for their continued commitment to ERS also Mal Telford for his professional assistance with 
the accounting practices. 

Election of Board for 2019/2020Year 

That Peter Buck be nominated as Returning Officer.  Griffin/Cummins CARRIED 

Election of President - one nomination of Leon Scott.  

Nominated by Jeff Cummins Seconded by Dean Pearce. As only one nomination Leon was declared elected. 

Election of Vice President - One nomination of Steve Griffin.  

Nominated by Dean Pearce Seconded by Jeff Cummins. As only one nomination, Rod was declared elected. 

Election of Ordinary Independent Directors.  

Nomination of Rodney Hanson Nominated by Leon Scott Seconded by Stephen Griffin. 

Nomination of Jeff Cummins Nominated by Rodney Hanson Seconded by Stephen Griffin 

Nomination of Dean Pearce Nominated by Rodney Hanson Seconded by Stephen Griffin 

Nomination of Tim Miller Nominated by Leon Scott Seconded by Dean Pearce 

As there were only four nominations, Stephen, Jeff, Dean and Tim were declared elected.  

Peter congratulated the elected Board and thanked them for their ongoing support and participation. 

The Chairman asked if there were other contributions or comments from those in attendance.  

The chairman again thanked attendees and closed the meeting for some refreshments.  

Meeting closed at 6.13pm. 

 

Minutes signed by President............................................... 

 

Dated ……………………………………. 
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It is with a sense of achievement that I present this report on the activities of the Eaglehawk Recycle Shop 
Inc. for the year 2019-20. It has been a very trying time for our organization whilst doing our best to keep 
our staff safe from the Corona Virus and continuing to serve the residents of the Greater Bendigo environs 
with their recycling requirements. This has been achieved and the staff must be congratulated for handling 
the        problems that arose and difficulties they have overcome.  With so many people out of work or on               
Government schemes, many took the opportunity to clean out their houses or come and browse through 
the goods that have been collected at the Recycle Shop, meaning a far greater amount of work for our 
teams. 

This enterprise continues to be a hub for recycling for the Bendigo Subregion with approximately 11,648 
tonnes of recyclable material saved from going to landfill during the past year. Approximately 1600 tonne 
more than 2018-19 

Unfortunately the market and prices for metals has dropped slightly, and cardboard has taken a 30% drop 
also. The saving grace was the extra stock coming into the Recycle Shop. However with sound manage-
ment, ERS finances continue in the black with long service, annual leave and maintenance reserves all ac-
counted for. 

The large paper/cardboard baler required a new ram and configuration of the hydraulics but is now oper-
ating near capacity. Small alterations need to be made to the cardboard cages to allow the baler to operate 
at full capacity. It is wonderful to see this time saving machine in operation. 

Another large part of the ERS operation is, collecting and stripping of around 3000 mattresses each year. 
This operation is becoming problematic as the steel recyclers do not want the spring steel wires and the 
cost of dumping the wadding and cover at the landfill will almost double in price from October 2020 

The sales yard is still the major contributor for the financial security of the enterprise, and the Bazaar which 
sells good quality clothing, other quality items and nick-nacks has been a winner and drawcard to the site 
also. This Bazaar continues to be a very successful growing addition to our business 

From 1st July 2019 E waste (anything with a cord or battery) was no longer allowed to be dumped at landfill, 
all must be recycled. This was supposed to be an expanded opportunity for ERS as a new building and      
equipment was needed to handle the E waste. Negotiations had been successfully achieved with Simms    
Metals ready to accept all our E waste from 1 July at a rate of $28.00 per tonne. A new 24 metre x 15 metre 
storage building has been constructed within our precinct to house the E waste. Forkliftable stillages are    
being used to hold all product, saving many hours of manual handling. For the 2019-20 year we budgeted 
to collect 264 tonnes of E waste, but in reality 321 tonnes were collected. Also with the glut of recycling 
material available and the lack of markets worldwide the $28.00 was reduced to zero from March 2020. We 
now     collect E waste for no payment. Resulting in another loss maker for our organization 

ERS has an excellent rapport with the City of Greater Bendigo (our landlords). Both organizations continual-
ly strive to reduce recyclable materials going into landfill. Over the past year there have been many 
meetings, working towards further strategies to manage the expected rise and diversity of recyclables com-
ing into the system since the closure of many waste streams going to China. There have been several vis-
iting council    representatives from the Loddon Mallee region and most of the City of Greater Bendigo 
Councillors and     senior staff have attended the site on fact finding missions. Schools, kindergartens and 
other organisations are encouraged to tour the facility during the year. 

Presidents Report 2019-2020 
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With the proliferation of unprofitable goods expected to be recycled to save landfill space, ERS has had to 
look very closely at what we can offer with regard to these items. Currently free services are offered for the 
collection and handling of batteries, polystyrene, Detox your Home items & cardboard/paper and E waste. 

Polystyrene is still a large problem as it is light, takes a lot of space and normally has sticky tape on it which 
must be removed before processing. The return on this product is only around 8% of its handling and     
production cost, but the saving on landfill space is enormous. 

Even though 2019-20 has been a very trying year financially, for the 2020-21 year due to the Covid 19   
pandemic where finances have been really strained for all, we are hoping to not ask The City of Greater 
Bendigo to assist with any financial assistance.  

Our staff, led  by General Manager Peter Buck with assistance from Annette Wiles Administration Manager 
and Shane Hogan Assistant Manager, continue to service our customers with polite and friendly service 
with a focus towards educating the clientele on how they can save their money by pre sorting their loads 
and making most use of ERS facilities. As new management procedures and opportunities take place they 
are quickly endorsed as we strive towards best practice in the industry. 

Management is continually seeking customers for our products, and as there has been a glut in recycled 
goods, there is a continuing effort to find new outlets.  As part of our advertising strategy, schools and 
clubs are invited to group visit the centre, our new web site is working well and pamphlet giveaways are 
produced. The back of a Bendigo Transit Bus has been sign written with ERS information. The decision to 
continue with this form of advertising will be decided each year. 

The Board of Voluntary Directors has a charter of being responsible to:  

The Community and to do no harm to the environment.  

Work closely with Statutory authorities 

Offer all staff the appropriate training and facilities to do their job safely 

Have all equipment in good running order 

Have a safe and secure workplace for staff and customers 

Have the appropriate systems in place should a problem arise 

Keep all staff entitlements safe through reserves and available if needed 

I thank our Board of Directors, which include new Director Tim Miller, Management, Staff, City of Greater 
Bendigo staff, and our loyal customers for their assistance in making Eaglehawk Recycle Shop a better facil-
ity during the 2019-20 year. 

Leon M. Scott, OAM 

PRESIDENT 
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 What a year this has been. The Management Team of the Eaglehawk Recycle Shop 

are pleased to report on another successful year of operation.  

The first half of the year saw a lot of new customers from throughout Victoria, but, 

with the onset of COVID 19 people from other regions no longer allowed to travel, 

local Bendigo people included, what does one do? have a clean up and revamp of 

house and garden, in doing this many people have discovered that there is a place 

like this in Bendigo where can take their unwanted goods and also purchase items for 

their home and garden. It is surprising how many Bendigo people have not known 

that this facility exists. 

The year has again seen in excess of 50,000 paying customers, this does not include 

the people that come through the sales area without purchasing, nor does it include 

customers dropping off recyclable / resaleable items through the drop off area. The 

drop off area would see a minimum of 100 cars through there each day. 

As mentioned in the Presidents report our diversion from landfill continues to in-

crease, but our income from the sales of some commodities has decreased. The Presi-

dent of the ERS Board of Management has given a very thorough report on the year 

of operation. 

We would like to acknowledge the City of Greater Bendigo’s Resource Recovery and 
Education Department for the assistance they have given ERS throughout the year. 

 
The Management Team and staff would like to thank our Board of Directors for      
volunteering their time and expertise in the overall management of this enterprise, 
their knowledge in their fields of expertise is a great benefit to the running of the   
Eaglehawk Recycle Shop. 

The Management Team would also like to thank the staff for their continued         
commitment to the Eaglehawk Recycle Shop in 2019-20 and thank Mr Mal Telford for 
his professional assistance with our accounting practises. 

To all above a big thank you from The Management Team of Eaglehawk Recycle Shop 
Incorporated. 

 
Peter Buck 
Annette Wiles 
Shane Hogan 
                           

General Managers Report  2019-2020 
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Income Stream 

Landfill Diversion 
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Financial Report  

2019-2020 
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AUSTRALIAN  

Partners 
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