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     Eaglehawk Recycle Shop Inc 

Annual General Meeting 

Monday 9th October 2017 - 5.30pm 

Held at Eaglehawk Recycle Shop 

189 Upper California Gully Road Eaglehawk 

   AGENDA 

  1.       Welcome from President Leon Scott 

 2.       Introduction of those who are in attendance 

 3.       Apologies 

 4.       Presentation of Annual Report.  

 - President’s Report.  

 - Manager’s Report.  

 - Financial Report and Auditor’s Report. 

 5.       Election of Board for 2017/2018.  

 - President, Vice President, Independent Board Members. 

  6.       General discussion of Eaglehawk Recycle Shop operation  

      and its long term  plans.  

 - Contributions welcomed from those in attendance. 

    7.  Presentation of Life Membership Plaque 

      8.       Meeting closes for refreshments. 
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  BOARD OF MANAGEMENT: 

     Leon Scott  - President 

  Rod Hanson  - Vice President 

        Jeff Cummins  - Director 

      Murray Gray  - Director 

   Steve Griffin  - Director 

  Fiona Naughton  - Director (Resigned 15/8/2016) 
Peter Cox   - Secretary /General Manager  (Resigned 20/2/2017) 

 

STAFF: 

Peter Buck   - General Manager / Secretary 

Shane Hogan   - Assistant Manager 

Annette Wiles   - Administration / Sales 

Mal Telford  - Financial Consultant 

Colin Campbell  - Mattress Program 

Ray Clark   - Sales & refrigeration program 

Shaun Goodwin  - Recovery / Recycling 

 Jade Hogan   - Recovery / Recycling 

  Tony Mertz   - Timber project 

   Paul Millard   - ReVamp Computers 

    Shane Robinson  - Recovery / Recycling 

     James Sutherland- Recovery / Recycling 

      Jason Whitburn  - Recovery / Recycling 

       Tim Couwenberg - ReVamp Computers (Resigned 23/9/2016) 

         Shane O’Loughlin - Sales  (Resigned 3/3/2017) 
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Minutes of Annual General Meeting of Eaglehawk Recycle Shop Inc  

held 5.30pm 21st November 2016  

at the Eaglehawk Recycle Shop 

 

Present; Leon Scott, Rod Hanson, Jeff Cummins, Stephen Griffin, Murray Gray, Peter Cox, Peter Buck, Cr Julie Hoskin, 
Annette Wiles, Shane O’Loughlin, Jason Whitburn, Bronwyn Chapman. 

Apologies; Lisa Chesters MP, Cr Marg O’Rourke, Ron Moss, Cr James Williams, Ray Clark, Shane Hogan, Tony Metz, 
Natasza Purser. 

Leon Scott opened the meeting by welcoming everybody in attendance and acknowledged Cr Julie Hoskin from 
Greater Bendigo City Council. 

Presentation of Annual Report 

President Leon Scott   spoke to his report outlining the activities since the new Board took over the operation of ERS 
on 15th March 2016. He thanked the voluntary Board members for taking on the responsibility and thanked staff for 
taking on the extra work load that was necessary to ensure that the operation remained profitable under the new 
structure. He emphasised that the Board will do all in its power to maintain a healthy and safe work place to ensure 
a secure future for all employees. 

He also thanked the City of Greater Bendigo for its continued support and said Council’s contribution of allowing ERS 
the use of the site provided a good return with over 8000 tonnes of waste being diverted from landfill each year.  

Operations Manager Peter Buck spoke to his report saying that ERS had spent 22 years in the recycling industry. He 
thanked the Board for its contribution. A reduction of 24 staff members to 13 meant things had to be done differ-
ently and efficiencies made. While the majority of income comes from shop sales the recovery of product such as 
metals, e-waste and mattresses make it all financially viable. Everyone is to be congratulated on achievements in the 
first three months and as we know this success has continued throughout the year. 

Secretary and General Manager Peter Cox spoke to the audited report which was carried out by Strategem Financial 
Group. Retained profits at the end of the financial year were $42,418. These profits are being used to pay off the 
loan and as of today $70,000 has been paid off which is very encouraging. Staff are to be congratulated for their 
great efforts in keeping the enterprise viable and the City of Greater Bendigo thanked for their continued support.  

A motion was moved that all reports be accepted Hanson/Cummins CARRIED  

Election of Board for 2016/2017 Year 

- That Peter Cox be nominated as Returning Officer. Griffin/Cummins CARRIED 

- Election of President- one nomination of Leon Scott.  

- Nominated by Peter Cox Seconded by Jeff Cummins. As only one nomination Leon was declared elected. 

- Election of Vice President. One nomination of Rod Hanson.  

- Nominated by Leon Scott Seconded by Stephen Griffin. As only one nomination, Rod was declared elected. 

- Election of Ordinary Independent Directors.  

- Nomination of Stephen Griffin Nominated by Peter Cox Seconded by Leon Scott. 

- Nomination of Jeff Cummins Nominated by Leon Scott Seconded by Rod Hanson 

- Nomination of Murray Gray Nominated by Leon Scott Seconded by Rod Hanson 

As there were only three nominations, Stephen, Jeff and Murray were declared elected.  

Peter congratulated the elected Board and thanked them for their participation. 

The Chairman asked if there were other contributions or comments from those in attendance. 

Murray Gray expressed a thank you to Leon Scott and Peter Cox for their interest free loans to purchase the assets 
to keep the ERS enterprise operating. The meeting showed their appreciation. 

Cr Hoskin suggested all the GBCC Councillors should be invited to inspect the site. An invitation will be sent to all 
Councillors. 

The chairman again thanked Council representatives for attending and closed the meeting for some refreshments. 
Meeting closed at 6.02pm. 
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                      It is with much pleasure that I present this report on the activities of the Eaglehawk 
        Recycle Shop Inc. for the year 2016-17 
 
              The shop continues to be a hub for recycling for the Bendigo Subregion with  
            over 9000 tonnes of recyclable material saved from going to landfill during the past year. 
           Unfortunately the market and prices for metals and cardboard have declined for a large     
         part of the year and this has impacted on earnings. The liquidator of our predecessor 
        “Future Employment Opportunities” had found that staff was being paid under the wrong 
      award. Consequently as we continued using that award a significant underpayment to staff   
     had resulted. This underpayment has been rectified with back pay to be finalized early in 
    2017-18 year. However with sound management ERS finances continue in the black with long 
   service, annual leave and maintenance reserves accounted for. 
 
  ERS has an excellent rapport with the City of Greater Bendigo (the landlords).  
 Both organizations continually strive to reduce recyclable materials going into landfill. Over the 
past year there have been many meetings working towards further strategies to manage the 
expected rise and diversity of recyclables coming into the system.  
Eaglehawk Recycle Shop was the “Overall Winner” in this year’s awards for the Bendigo        
Sustainability Group. Quite a remarkable achievement. There have been several visiting council 
representatives, and other organisations tour the facility during the year. 
 
Our staff, led  by General Manager Peter Buck with assistance from Annette Wiles                   
Administration Manager and Shane Hogan Assistant Manager, continue to service our           
customers with polite and friendly service with a focus towards educating the clientele on how 
they can save their money by pre sorting their loads and making most use of ERS facilities.       
As new management procedures and opportunities take place they are quickly endorsed as we 
strive towards best practice in the industry. 
 
Management is continually seeking customers for our products, and as there has been a glut in 
recycled goods, there is a continuing effort to find new outlets.  As part of our advertising   
strategy, schools and clubs are invited to group visit the centre, a new web site has been      
constructed and pamphlet give aways produced. 
 
The Board has had 3 changes with the retirement of long standing devotee of ERS                    
Mr. Peter Cox, the resignation of Fiona Naughton due to personal reasons and the Board      
welcomed Mr. Steve Griffin a Director of MGR Accountants P/L as a Director. 
 
The Board of Voluntary Directors has a charter of being responsible to:  

- The Community and to do no harm to the environment.  
- Work closely with Statutory authorities 
- Offer all staff the appropriate training and facilities to do their job safely 
- Have all equipment is good running order 
- Have a safe and secure workplace for staff and customers 
- Have the appropriate systems in place should a problem arise 
 

     I thank our Board of Directors, Management, Staff, City of Greater Bendigo staff, and our 
       customers for their assistance in making Eaglehawk Recycle Shop a better facility during the 
        2017-18 year. 
 
          Leon M. Scott, OAM 
             PRESIDENT 
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                          Our first full year of operation under the new entity has been another good year, 

                      we have continued to achieve our goals in the diversion of over 9,000 tonnes of  

                   waste to landfill and employ another two workers who were not previously  

                 employed. 

             This year has also seen the introduction of a gas cylinder destruction unit, enabling us to 

           safely punch gas cylinders for them to be recycled, for this we thank Dave Merton from  

         the RMH Group for his expert advice and Scott’s Bendigo for the construction of the unit. 

        Tours of the site has seen over 300 students come through the centre over the year, these  

     include Marist Brothers College, Victory College, Catholic College, Crusoe College,                   

    Castlemaine Secondary and even the Bluebird Kindergarten. Tours have also been taken by 

   the Probus Club of Bendigo, Uniting Care Church, Access Skills Training and the Loddon Mallee   

 Waste & Resource Recovery Group. Other councils have also toured the site to see how the 

operation runs when they consider opening something similar in their area. 

A highlight of the year was to receive the Overall Award and Business and Innovation Award at 

the 2017 Bendigo Sustainability Awards, we would like to thank the Bendigo Sustainability 

Group for this honour. 

I would like to take this opportunity to thank our Board of Management for volunteering their 

time and expertise in the overall management of this enterprise, their knowledge in their fields 

is a great benefit to the running of the Recycle Shop. I would like to thank Fiona Naughton for 

her input whilst she was a member of the Board.  I would also like to wholeheartedly thank   

Peter Cox, who resigned from the Board in March, for his 24 years of involvement with the   

Recycle Shop, Peter’s dedication, knowledge and support has been invaluable to myself and the 

centre as a whole. Tonight we will present Peter with a well-deserved Life Membership and the 

installation of a plaque in acknowledgement of his efforts. 

My thanks also go to the staff for their dedication in a very demanding job through wind, rain 

and hail to the extreme heat, they continue to perform their jobs to the highest degree. Well 

done to all – It’s why we are successful. 

To the assistant manager, I thank you for the hours you put in with the organising of staff in the 

recovery area, the organisation of community workers, loading of materials for sale and the day 

to day operations of the site is invaluable – It’s why we are successful. 

Our Administration Manager – It must be acknowledged to have a person of this stature in this 

position is of benefit, the hours you put in must be recognised, with wages, accounts, the      

production of reports, and the many and varied aspects of the running of a business you under  

  take. To split yourself between this role and that of a salesperson – well done (Wonder             

   Woman) – It’s why we are successful.               

    I’d like to also thank Mal Telford for his assistance with our accounting practices, Mal is    

    always available when needed and has been of great benefit to the organisation. 

     To our customers – A big thank you for your continued purchases and support of this             

      enterprise is very much appreciated by all. – It’s why we are successful. 

          Looking forward brings many and varied possibilities, one of our aims for the coming 

 years is to work with council on a new venture in the reduction of waste to landfill. 

               Thank you to all for a great year and I look forward to another successful year. 

                    Peter Buck            

  General Manager 



 

Eaglehawk Recycle Shop Inc - Annual Report 2017 

Income  

   Batteries 2.43% 

   Cardboard 2.62% 

   E-Waste 1.06% 

   Funding Income 1% 

   Manufactured 0.40% 

   Mattresses 5.80% 

   Metals - Ferrous 8.60% 

   Metals - Non Ferrous 8.42% 

   Polystyrene/Plastics 0.13% 

   Refrigeration 2.37% 

   ReVamp Computers 4.98% 

   Timber 0.35% 

   Yard Sales 62.16% 

Total Income 100% 

   Batteries,  
$19,037.98  

   Cardboard,  
$20,549.80  

   E-Waste,  
$8,294.60  

   Funding Income,  
$5,389.77  

   Manufactured,  
$3,099.08  

   Mattresses,  
$45,394.00  

   Metals - Ferrous,  
$67,328.80  

   Metals - Non 
Ferrous,  $65,940.23  

   Polystyrene/Plastics,  
$1,030.36  

   Refrigeration,  
$18,545.00  

   ReVamp,  
$39,042.23  

   Timber,  
$2,772.61  

   Yard Sales,  
$486,886.03  

Income Stream 

Landfill Diversion 
ITEM Tonnage Percentage 

Batteries              23  0.25% 

Cardboard           230  2.49% 

Chemsal - H/hold Batteries                2  0.02% 

Chemsal - Paint              38  0.41% 

Chemsal -Flouro Tubes                1  0.01% 

Clothing                4  0.04% 

Daily Sales        7,304  79.00% 

E-Waste              20  0.22% 

Firewood                6  0.06% 

Gas Bottles                6  0.06% 

Manufactured Items                1  0.01% 

Mattresses              23  0.25% 

Metals - Ferrous        1,103  11.93% 

Metals - Fridge Compressors              15  0.16% 

Metals - Non Ferrous              51  0.55% 

Oil  (1.900 litres)              19  0.21% 

Oil - Cooking                9  0.10% 

Oil Drums                2  0.02% 

Pallet Program                5  0.05% 

Paper/Glass - Ellwaste           124  1.34% 

Plastics              21  0.23% 

Polystyrene              28  0.30% 

Refrigeration                6  0.06% 

ReVamp              19  0.21% 

Tec Collect -Screens/
Monitors 

          169  1.83% 

Thales - Timber Recycling              16  0.17% 

TOTAL 9245.50 100.00% 
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Financial Report 2016 - 2017 
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