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 Eaglehawk Recycle Shop Inc 

Annual General Meeting 
Tuesday 28th November 2023  

 5.30pm 

Held at Eaglehawk Recycle Shop 

189 Upper California Gully Road Eaglehawk 

   AGENDA 

  1.       Welcome from President Jeff Cummins 

 2.       Introduction of those who are in attendance 

 3.       Apologies 

 4.  Minutes of the previous Annual General Meeting 

 5.       Presentation of Annual Report.  

 - President’s Report.  

 - Manager’s Report.  

 - Financial Report and Auditor’s Report. 

 6.       Election of Board for 2023/ 2024.  

 - President, Vice President, Independent Board Members. 

 7.       General discussion         

8.       Meeting closes. 
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Board of Management & Staff 

  BOARD OF MANAGEMENT: 

 

Jeff Cummins   - President 

Leon Scott   - Vice President 

Dean Pearce  - Director 

Tim Miller      - Director  

Len Williams   - Director  

Philippa Spurling - Director 

Jim Boyer   - Director 

 

STAFF: 

Annette Wiles   - Manager 
Jean O’Keefe   - Assistant Manager 
Mal Telford  - Financial Consultant 
Paul Boyd  - Recovery / Recycling 
Peter Buck  - Sales 
Ray Clark   - Sales & refrigeration program 
Adam Crowle  - Sales 
Andrew Glass  - Recovery / Recycling 
Shaun Goodwin  - Recovery / Recycling 
Adam Greenshields - Recovery / Recycling 
Robert Holschier - Recovery / Recycling 
Jamie Hynes  - Sales / Recovery / Recycling 
Tony Mertz   - Timber project / E-Waste 
 Shane Robinson  - Recovery / Recycling 
James Sutherland  - Recovery / Recycling 
Glenn Trappitt  - E-Waste 
Dalton Treble    - Recovery / Recycling 
Jason Whitburn  - Recovery / Recycling 
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Minutes of Annual General Meeting of Eaglehawk Recycle Shop Inc  

held 5.00pm   22 November 2022 

at the Eaglehawk Recycle Shop 

Present;   Leon Scott, Jeff Cummins, Dean Pearce , Tim Miller, Philippa Spurling, Len Williams, Jim Boyer, Jean O’Keefe, Annette 
Wiles, Peter Cox (former Mayor) 

Apologies:   Peter Buck, Cr Andrea Metcalf, Cr Rod Fyffe, Cr Andrea Metcalf, Cr Greg Penna, Lisa Chesters MP, Justin Gordon – 
auditor. 

Minutes:    Minutes to reflect Steve Griffin as an apology only – not as present  
  Moved Time Miller seconded Jeff Cummins that the minutes be accepted  CARRIED 

Presentation of Annual Report  
President Leon spoke to his report saying that the year had seen many challenging events for ERS staff, with living through the 
end of the pandemic, the drop in metal prices and the introduction of e-waste being collected for no monetary reward He said 
moving through the hurdles of covid had been a very trying time, the completion of the Hawkeye by Thales meant that the 
boxes and pallets for stripping and sale were no longer available. 

Leon said that the enterprise continues to be a hub for recycling in the Bendigo subregion with 11,498 tonnes of recyclables 
diverted from landfill and that with sound management ERS finances continue in the black with all leave entitlements and 
maintenance reserves accounted for. 

He continued to say that the carboard baler is operating at near capacity which is fantastic due to the amount of product com-
ing in, 3,994 mattresses being handled during the year, with some being stripped and the remainder being sent away for fur-
ther recycling. The sales yard, including the Bazaar are still the major contributor to the financial security of the enterprise. 

He said that the ban on E-waste to landfill introduced on 1st July 2019 saw an increase in quantities collected, these items were 
being sent to Sims Metal until the decided to pull out of the market completely, negotiations were done with United Star Re-
sources for this product in which ERS were paid for some of the items they received. 

Leon said that ERS had an excellent rapport with the City of Greater Bendigo, with meetings being held working towards fur-
ther strategies to manage the expected rise and diversity of recyclables. With the proliferation of unprofitable goods expected 
to be recycled to save landfill space, ERS has had to look very closely at what we can offer with regard to these items. Current-
ly free services are offered for the collection and handling of household and car batteries, polystyrene, Detox your Home flu-
ro’s and household batteries & cardboard and E waste. 

He said the staff continue to service customers in a polite and friendly manner and continually seek customers for our products, 
tours of the site are also offered for schools and clubs.  

Leon went on to say that the Board of Voluntary Directors has a charter of being responsible to: the Community and to do no 
harm to the environment, work closely with Statutory authorities, offer all staff the appropriate training and facilities to do 
their job safely, have all equipment in good running order, have a safe and secure workplace for staff and customers, have the 
appropriate systems in place should a problem arise, keep all staff entitlements safe through reserves and available if needed. 

He said that with the departure of Director Rod Hanson and the long term illness of Director Steve Griffin we have been active-
ly seeking new Directors. Mr Len Williams joined the Board of Management in November 2021 and we will look forward to 
welcoming 2 new Directors early in the 2022-2023 financial year, after having held the President’s position for 6 yearshe had 
much pleasure in handing the baton to long time board member Mr Jeff Cummins who will take the Presidential role leading 
ERS into the future. 

He thanked the Board of Directors, Management, Staff, City of Greater Bendigo staff, and our loyal customers for their assis-
tance in making Eaglehawk Recycle Shop a better facility during the 2021-22 year. 

Managers’ Report 

 Annette reported that the year had seen a lot of challenges and achievements conquered, with changes to the site in the im-
plementation of a product placement plan, with limitations on product being stored prior to transportation, this compliment-
ed by a daily product checklist to enable collections in a timely manner. 

The easing of the pandemic seeing people returning to a new way of life, which has seen a fall in sales and the amount of cus-
tomers compared to the previous year. 

She noted that ERS must be vigilant with income streams to enable ERS to continue to provide the many free services to the 
residents of the City of Greater Bendigo. 

The year has seen 9 new employees, and 5 employees move on to other employment opportunities. 

She said that site tours held still amaze those in attendance of the volume of product coming through the site. 
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The new year will see Peter Buck step down from his role as Assistant Manager and going into semi-retirement. She said that 
Peters continued presence at ERS will be greatly missed and that he had been a great sounding board for her in her role. She 
thanked Peter and hoped that he enjoys his well-deserved semi-retirement. 

Annette thanked the City of Greater Bendigo Resource and Recovery Team for their assistance over the past year, and also Mick 
Aylett for his assistance. 

She thanked the Board of Management for their leadership in the running of the organisation and also thanked outgoing Pres-
ident – Leon Scott for his time in the role since the commencement of the new entity. 

She ended by thanking the TEAM at ERS for an amazing year. The teamwork and continued efforts onsite along with the sup-

port given to her being very much appreciated. 

Financial Report 

Phillipa Spurling spoke to the financial report saying that the year had been financially sound for ERS with the organisation 
ending the year in a sound position. 

    Moved that all reports be accepted   CARRIED 

 

Election of Board for 2022/2023 Year 

Annette Wiles was nominated as Returning Officer.   

Election of President - one nomination of Jeff Cummins  

Nominated by Leon Scott Seconded by Philippa Spurling. As only one nomination Jeff was declared elected. 

Election of Vice President - One nomination of Leon Scott  

Nominated by Jeff Cummins Seconded Dean Pearce. As only one nomination Leon was declared elected. 

Election of Ordinary Independent Directors.  

Nomination of Dean Pearce Nominated by Leon Scott Seconded by Jim Boyer 

Nomination of Philippa Spurling Nominated by Len Williams Seconded by Jim Boyer 

Nomination of Tim Miller Nominated by Jeff Cummins Seconded by Leon Scott 

Nomination of Len Williams Nominated by Philippa Spurling Seconded by Jeff Cummins 

Nomination of Jim Boyer Nominated by Dean Pearce Seconded by Leon Scott 

As there were only five nominations, Dean, Philippa, Tim, Len and Jim were declared elected. 

 

Annette congratulated the newly elected President and members of the Board and thanked them for their ongoing support 
and participation. 

 

President Jeff Cummins thanked Leon for the past 6 years as President of the Board of Management and congratulated him on 
his leadership.  

 

Meeting closed: 5.58pm 

 

Minutes signed by President............................................... 

 

Dated ……………………………………. 
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Eaglehawk Recycle Shop Inc (ERS) is a small to medium Not for Profit Social Enterprise operating at the entrance 

of the Eaglehawk landfill. Our mission is to create employment opportunities and provide cost effective recycling  

services to the Bendigo community by diverting waste from landfill. 

It is with great pleasure I present my first report as President of ERS after taking over the role from Leon Scott. I 

thank Leon and all the Board of Directors, Dean Pearce, Tim Miller, Jim Boyer, Len Williams and Phillipa Spurling, 

who are all volunteers, for their support to me over the last 12 months. We are very fortunate to have a varied 

skill base amongst our Board of Directors who have all contributed enabling ERS to have another successful year. 

In a challenging financial year, a special thanks to Phillipa for providing sound financial budget advice to the  

business.  

As a Social Enterprise ERS has a close relationship with our local community in not only providing a friendly and 

engaging environment for our staff and customers but also a wider community connection to the Eaglehawk 

community. I am pleased to report this year we were the major sponsor for the Queer Art Exhibition at the  

Eaglehawk Dahlia and Arts Festival, which showcased incredible art pieces throughout the local commercial  

precinct. ERS looks forward to continuing its collaboration with the festival organisers next year. 

Over the past 12 months we have created employment opportunities for 18 staff. We are fortunate in having a 

mix of some very experienced staff and people seeking employment. Some of these job seekers are medium to 

long term unemployed and we are pleased to provide them with an excellent professional development program 

including equipment and machinery operating skills. An example of this is all our back end receival staff now have 

forklift licences. We also employ two supported workers who carry out varied duties to assist in their personal 

development. Our sales staff have great interpersonal skills and we pride ourselves in operating a business that is 

welcoming to our customers.        

With the cost-of-living pressures facing our customers the Board has had to make some very challenging  

decisions this year to reduce some of our fees whilst ensuring the business is economically sustainable going  

forward. An example of this was the removed of the $15 fee on refrigerated materials including air conditioners 

and refrigerators. We have a Refrigerant Trading Authorization with ARCTICK which authorises us to recover  

refrigerant gas in an environmentally sustainable fashion so our processing costs are significant. To off set this 

cost we examined the fluctuations of commodity prices in the ferrous and non-ferrous market and decided to 

value add by the recovery of valuable metals including copper and compressors.  

We continue to provide free recycling services to our community for the safe disposal of household materials 

including, polystyrene, Detox your home (fluro’s and household batteries), Paintback, Cardboard and E-waste 

and Refrigeration.  

The Victorian State Government through Recycle Victoria has set some very ambitious landfill diversion targets. 

We have worked closely with the City of Greater Bendigo in assisting them in the recycling some problematic 

waste streams including soft plastics and textiles. We have a close relationship with the Council and have regular 

meetings with Brooke Pearce and her Council’s Resource, Recovery and Education team to ensure the efficient 

operation of both ERS and the landfill. This year we have reported 10,875 tons of recyclable material diverted 

from landfill which was approx. 600 tons less than last year. For the 2023/24 financial year we have implemented 

a major program in introducing weighing stations to accurately report on tonnages recovered in our resource 

recovery area and yard sales. 

Presidents Report 2022 - 2023 
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Regulatory compliance is important at ERS and I am pleased to advise following a visit from EPA we received advice 

from this environmental regulator our policies, procedures and operations were in full compliance. We strive to 

not only maintain compliance with appropriate environmental standards but also undertake best practice  

practices environmental management practices, which is a testament to good housekeeping undertaken by our 

staff.   

A special thanks to our Management team at ERS, led by our Manager Annette Wiles who continues to provide 

outstanding leadership qualities, also our Assistant Manager Jean O’Keefe and to our very experienced and  

competent leading hands in our recovery area in James Sutherland and Jason Whitburn. We are fortunate to have 

great staff at ERS and I look forward to working with you all again next year.   

Jeff Cummins - President 

Landfill Diversion 

Income Stream 

ITEM TONNAGE % 

Batteries 38.684 0.36% 

Household Batteries 4.314 0.04% 

Bazaar Sales 43.613 0.40% 

Cardboard 367.180 3.38% 

Co-mingle 195.770 1.80% 

E-Waste 69.041 0.63% 

E-Waste - United Star 25.457 0.23% 

Flourescent Tubes 1.368 0.01% 

Gas Bottles 3.715 0.03% 

Manufactured 78.697 0.72% 

Mattresses 215.508 1.98% 

Metals - Ferrous 1632.177 15.01% 

Metals - Non Ferrous 72.864 0.67% 

Oil 7.187 0.07% 

Oil JJ Richards 14.700 0.14% 

Paintback 58.040 0.53% 

Polystyrene 11.208 0.10% 

Refrigeration 56.300 0.52% 

Timber 0.000 0.00% 

Yard Sales 7979.564 73.37% 

Total 10875.386 100.00% 

ITEM TONNAGE % 

Batteries 38.684 0.37% 

Bazaar Sales 43.613 0.41% 

Cardboard 367.180 3.47% 

E-Waste 69.041 0.65% 

Gas Bottles 3.715 0.04% 

Manufactured 78.697 0.74% 

Mattresses 215.508 2.04% 

Metals - Ferrous 1632.177 15.44% 

Metals - Non Ferrous 72.864 0.69% 

Polystyrene 11.208 0.11% 

Refrigeration 56.300 0.53% 

Timber 0.000 0.00% 

Yard Sales 7979.564 75.50% 

Total 10568.550 100.0% 
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Managers Report 2022 - 2023 

Eaglehawk Recycle Shop Inc has again provided an excellent service to the community of the City of Greater  

Bendigo and surrounds in the diversion of waste to landfill and the creation of employment opportunities during 

the 2022 – 2023 year. 

The site continues to improve with work practices that have been successful over the years being enhanced with 

the introduction of new ones. The staff continue to be involved in the operation of the site, coming up with new 

ideas and different processes that can be implemented for better work practices and to ensure the sustainability 

of the enterprise. 

Tours of the site are held for schools, councils, and various groups / organisations, these continue to be very  

successful. 

This year saw over 46,000 individual sales through the site, this includes approximately 42,000 through the sales 

area with the remainder from fees collected in the receiving area, it is to be noted that these are only the sales 

from income and do not include the individuals that drop of their recyclables free of charge. The amount of people 

that come through the receiving areas would be good information to have, it gets pretty busy up there.  

A car counter has been installed at the entrance to this area so we will have a better idea of the number of  

vehicles going through in the future. 

Our relationship with the City of Greater Bendigo continues to evolve with ERS joining with the City in the receival 

of textiles and soft plastics, ERS has become a collection point for these items with the City providing an employee 

for the sorting and baling. 

As mentioned in the Presidents Report the 2023/24 year will see the weighing of all product received prior to it 

being taken to the sales area, two sets of scales have been installed, one for the weighing of product which is 

placed on pallets and a larger set which are capable of weighing the electric vehicle and also the trailer. These 

scales will also come in useful with the weighing of scrap metals collected from e-waste which go to our metal 

bins, the weighing of soft plastic bales and textiles prior to being collected. Although this has added extra work to 

staff the introduction of this system will be beneficial to the enterprise. 

I would like to thank the City of Greater Bendigo, in particular Brooke Pearce and Mick Aylett, our catch ups have 

been beneficial to both parties and I look forward to the coming year working with their them and their teams. 

To the Board of Management, I thank you for your input and guidance over the past year this has been very much 

appreciated by myself and all staff, your interest in the operations and assistance when required has been  

beneficial for all. 

A huge thank you to our Supervisors, Jason Whitburn and James Sutherland who have been great sounding boards 

for me over the year and also a great help in the daily operations of the enterprise. Thank you to our Assistant 

Manager, Jean O’Keefe in her assistance given to me over the year and Dalton Treble in his role as Saturday  

Supervisor.  

To the staff ERS, thank you for another great year, your teamwork, your knowledge and your abilities are what 

makes this a successful enterprise, thank you for the year that was and your willingness to get things done and not 

only in the collection of product but also in the upkeep and tidiness of the site. I look forward to moving forward 

with you all in the year to come. 

 

Annette Wiles - Manager 
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189 Upper California Gully Road 

EAGLEHAWK    VIC    3556 

Phone 03 5446 3467     

 Email:  

info@eaglehawkrecycleshop.com 
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AUSTRALIAN  

Partners 
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Eaglehawk Recycle Shop Inc 
189 Upper California Gully Road 

Eaglehawk Vic  3556 
www.eaglehawkrecycleshop.com 


